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Shareholders of Venezolana Internacional de Aviacion (VIASA) owned jointly by the Venezuelan
government and the Spanish airline Iberia voted to liquidate the company, leaving 2,400 employees
out of work. Crippling debts and labor problems forced the Feb. 20 decision, which came a month
after all flights were suspended. VIASA was founded by the government in 1960 and partially
privatized in September 1991. In the privatization, 45% of the shares were awarded to Iberia, 15%
to the Venezuelan Banco Provincial, and the remaining 40% remained with the state Fondo de
Inversiones de Venezuela (FIV), which oversees the government's privatization efforts (see NotiSur ,
06/13/91 and 04/30/92).
According to the company, VIASA ran approximately 85 flights per week, transporting 17,500
passengers. Last Dec. 19, VIASA employees rejected an emergency plan to save the airline,
presented by Iberia, which proposed a reduction of personnel by between 10% and 20%. Iberia
insisted that part of VIASA's financial woes resulted from an excessive number of employees on the
payroll, with three times the number of pilots and flight attendants of most international carriers.
Following the employees' rejection of the plan, Iberia said it would "not invest another peseta" in
the company unless the employees agreed to the restructuring. When no agreement was reached by
Jan. 23, the company suspended all flights.
Since that time, the Venezuelan government has explored various options to keep the airline flying,
expressing concern for the social impact and the effect on tourism. However, the government
also said it could invest no more money in the airline, in effect signing VIASA's death sentence.
Shareholders agree to "amicable liquidation" In mid-February, the government and Iberia held a
closed- door meeting after which they announced their conclusion that "an amicable liquidation"
was the only solution.
Under the terms of the agreement, Iberia will write off a US$30 million debt held by VIASA to
balance the company's books and facilitate the liquidation process. The owners likewise agreed to
compensate the company's suspended workers, appoint two administrators, and ask the courts to
begin the legal process of liquidation. Although the principal shareholders agreed to set up a US$20
million trust to pay the laid-off workers, union leaders said they would oppose the plan, adding that
they had little confidence in the principal actors, particularly the government and Iberia.
The union said it would continue its lawsuit against the directors of Iberia and VIASA, whom
they accuse of gross mismanagement leading to the collapse of the airline. Almost immediately
following the announcement that VIASA was being liquidated, FIV president Alberto Poletto said
the government would consider launching a new airline, which would be able to use the VIASA
routes. However, the Venezuelan Airlines Association (ALAV) said any new Venezuelan "flagship"
airline would not automatically assume the rights and routes accorded to VIASA. While Venezuela
does not risk losing the routes previously managed by VIASA, new service agreements must be
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drawn up if routes are left "dormant" for more than 30 days and that deadline has now passed.
[Sources: Inter Press Service, 02/15/97, 02/20/97; The New York Times, 02/20/97; Spanish news
service EFE, 02/17/97, 02/19-21/97; El Nacional (Venezuela), VENews (Venezuela), 02/25/97]

-- End --

©2011 The University of New Mexico,
Latin American & Iberian Institute
All rights reserved.

Page 2 of 2

